HOPE COMMUNITY CHRISTIAN ACADEMY
SERVING CHRIST, EDUCATING CHILDREN, EMPOWERING FAMILIES
School Board Meeting Agenda- March 14th, 2023 5:45 PM

Opening Prayer
1. Approval of agenda

2. Public Comment- This is a time for non-board members to share their thoughts and concerns. It
will be left to the discretion of the board whether or not public comments will be addressed at
the time they are presented.

3. February Minutes-

4. Treasurer's report-
a. Current Bank Balance:

5. Team Lead Update
6. Spring Fundraiser Recap

7. New Business
a. Statement of Faith
Graduation Date change
Accounting
Survey results
Staff appreciation dinner
Bylaw amendments
Website
Air & Water Quality at the school
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8. Building update
a. Bayfield
b. CR319

9. Yvonne
a. Sick leave proposal
b. Staffing for 2023-24
c. Enrollment for 2023-24

10. Policy Updates
a. Stacey
b. Verbiage/disclaimer for Tuition increase
c. Policy/procedure for waiting list
d. Statement of Faith



11. Dorothy- Report on ICL activities

12. Other Business.
a. Any other Board Member concerns

7. Things to Pray about
a. Our Staff
Our government
Our future home
Our local Churches
Unity
Health of our families and community
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8. Closing prayer

9. Adjournment of regularly scheduled meeting; executive session immediately following if needed.

FYI..
Letter to families and community

Dear Hope Stakeholders,

Every year there are Board positions that are up for election for three year terms. This year we have
two seats that are up for election one that is reserved for a parent of a student(s) at Hope and one that
is reserved for a community member that does not have students at Hope.

The ideal board candidate would be one that has a firm foundation of who they are in Christ, is willing to
listen and learn, and has a servant's heart. Board members may be called upon to perform functions
between meetings to ensure the smooth function of the school in a "Behind the scenes” manner. If you
think that this sounds like you or someone you know please reach out to the Hope office for more
information on running for the board.

Toby Roderick
HCCA Board Chairman



